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Mivakag 1. A{lomoinon Tvotdoewv TG 'EkOonG ewTepkng a&lodoynong tov Ispupatog, oxetika pe to [IMX

ENNITEYXOENTA
AIIOTEAEEMATA

«Xepovpyki) OykoAoyia»

YYXTAXEIX

ITPATMATOIIOIHOEIXEX ENEPTEIEX

to fit the schedule of working students and
courses should be offered in “after work”
hours. The EEC also views favorably the
central administration’s positive and
flexible attitude towards these Masters

programs.

Panel Recommendations
p-22, Recommendations for Follow--

up Actions. P.39

1. The scheduling of these programs needs

1.1.1 Exebaopog kat [pooappoyn tov [IME

OTLG GLUVONKEG IOV AVTIHETWTI{OVV OL
epyalOUEVOL POLTNTES

1.1 TIpdéypappa  Emouvdwv  TOUL
TPAYUATOTIOLEITAL  EKTOG WPWV
gpyaoiag

1.2.1 A&lomtoinon epyaAeiwv NAEKTPOVIKIG
ypappateiag kal €€ amootdoews ekmaibevong
Kol cuvepya olag

1.2.1 Xpnon MAEKTPOVIKNG TAENG e-
class

1.2.2ITapox1n VTINPECLWV NAEKTPOVIKIG
ypoppateiag

2. For not for-fee Masters programs one
needs to seriously consider their
viability and sustainability under the
current fiscal constraints.

Panel Recommendations p.22
Recommendations for Follow--up
Actions. P.39

2.1.1 To IMZX «Xelpovpyikn Oykodoyia» €xeL
TEAN olTNONG e Ta OTIolx KAAVTITEL TO
AELTOUPYIKO TOU KOOTOG KL GUVELTPEPEL
OLKOVOUIKA KL 6TV KAAVYM avayK®V TOU
Tunpatog kat tov I§pvpatog

2.1 YAomoinon evog Bunotpov
[poypappatog MeTamTuXlAK®V
Imovdwv




3. The graduation rate for both
graduate and undergraduate progress
needs to be addressed with major
improvements.

Underline specific negative points
p-24

The Institution should develop
transparent and objective admission
criteria

to cycles 2 and 3 and adopt measures
that lead to faster progress to
graduation

General Sugestions

p-24

3.1.1 To [IMZX «Xelpovpykr} OykoAoyio»
ETILITUYXAVEL TTOCO0GTO ATIOQOITNONG HECW
TApPoXNS VYNATNG TOLOTNTAG EKTTALSEVTIKWV
UTMPECLWY, §opBoAoylopol Touv pabnolakol
POPTOL KAL VIOOETNOT TNG POLTITOKEVTPIKIG
nabnong.

3.2.1 Epappolovtal auotnpa Kot A pwS
SLapav) KpLTNPpLO ETTIAOYTS OLTNTWYV
(TepLypA@ovTal GTOV KAVOVIGHO GTIOVSWV)

3.1 YymAé Iocooto Amopoitnong

3.2 AmoteAsopatika Kpimpla
Emidoyng otrmtwv

4. The EEC recommends that UOA
develop a common template of a
syllabus with minimum requirements
and expectations for each course
(including the grading procedures,
content, learning outcomes, etc.).
Beyond that, the

faculty should be able to add whatever
additional information they deem
relevant for their classes.

Panel Recommendations p.27

4.1.1 Avamtudn avaAUTIKOV TIEPLY PAUUATWY
HoOnuatwyv tov [IME

4.2.1 BeAtiwon, emikalpoTmoinon kot
EUMAOUTIONOG 061 yol Zoudwv

4.3.1 Anuovpyia Mapaptpatog AIMAOUATOG

4.1 eprypappata Madbnpdtwv IIME

4.2 Emixatpotompévos 0nyog
Imovdwv

4.3 Mapaptnpa AIMA®UATOG

5. The University should ensure that all
courses are evaluated by students. In
order to attain an adequate number of
responses, the faculty and the
institution should publicize the
significance of this evaluation and
utilize the feedback received in order to
make improvements. These evaluations
should be available to both faculty and

students. The Institution should also set

the policies and rules by which these
evaluations will be used and

5.1.1 Evépyeleg Evnuépwons twv dottntwv
Tov [IMX yl ouppetoyn| o€ Stadikaoieg
€0WTEPLKNG a§loAdynong kot [Tiotomoinong

5.1.2 Evepyomoinomn HAektpovikwv
Epwmnuatoloyiwv yla 6Aa ta Mabnpata

5.2.1 Ztatiotikn emegepyacia Tou cuvorov
TV EPWTNUATOAOYIWV avd EpWTN AT yia 600
akadnuaikd eEaunva. ZxoAlaopuos Twv
QATOTEAECUATWYV KL TIPOTACELG
QVTLHETWTILONG TWV

5.1.1 YymA6 [TocooTto ZUPUETOXTS
Twv Portntwv Tov [IMX oTig
Stadikaoies ecwTepkng a&loAdynong

5.1.2 YymAo [locootd Twv
Mabnuatwyv ota omoio
OUUTIAPWVETAL EPWTNUATOAOYLO ATLO
TOUG (POLTNTES

5.2 ATmoteAéopaTta g
OTATIOTIKNG eMegepyaciag Tov
OUVOAOU TWV EPWTNUATOAOY(WV avd




interpreted, and also recognize the
limitations inherent in such
evaluations.

Panel Recommendations p.27

ASvvapiwv

5.3.1 Evnuépwon twv Poltntwv Kot Twv
ALSaOKOVTWY YLOL TA ATIOTEAETUATA TG
Stadikaciag ecwTePIKNG aELoAdYN oG TOV

[IMX

epwNom Yo SYo akadnuaika
etaunva.

5.3.1 Avaéptnon Etowag ‘ExBeong
Eocwtepikns AZloAdynong otnyv
IotooeAida Tov [IME

5.3.2. ZuumepiAnym otov Kavovioud
Tov [IMZ twv SLadIKacLoV ™G
ETNOLOG E0WTEPLKNG aELOAGYNONG

6. In order to foster multidisciplinary
activities a unified presentation of the
CVs and research activities of the
faculty and the Units is needed. Also, a
calendar of current events should be
readily available

Panel Recommendations p.32

6.1.1 Avadptnon otV lotooeAida tov [IMZ
TV BLOYPAPIK®OV TWV S18ACKOVTWY TOU

6.2.1 Xpnion 181k G SISIKTLAKNG EQAPUOYTS
NUepoAoyiov otV IEPUUATIKY LOTOCEAIS A KoL
otov g€eldikevpévo ototomo Hub.uoa.gr

6.1 AvaAvtikd Bloypagika
Adackoviwy [IMZ

6.2 HuepoAoylo Exéniwoewv kot
Apdoewv tou [IMX

7. The EEC wishes to emphasize that
the curricula should be updated based
on the needs of the discipline in
accordance with the overall strategic
plan of the unit and not solely based on
the expertise of the faculty at the time.
Possible reassignment of faculty within
or across units should be examined
within this framework.

Panel Recommendations p.33

7.1 0 oxediaopds tov [IME «Xelpovpyikn
OyxoAoyio» Aaufdavel vtoym:

TN oTPATN YK ToL [Spvpatog

TNV EVEPYT] CUUUETOXT] TWV QOLTNTWYV
™V EUTELPIA EEWTEPIKWV POPEWV ATIO
TNV ayopa epyaciog

ToV TIPOBAETIOUEVO OYKO OTIOVSWV
ovp@wva pe to Evpwmaikd Tootnua
MeTa@opag kol ZUGoWPEVONG
Axadnpaikwv Movadwv (ECTS) ywx to
emninedo 7

™ SuVaTOTNTA TTAPOYTG EVKALPLWDV
EPYAOCLAKNG EUTIELPLNG GTOUG (POLTNTES
™ ovvdeon G SdaoKkaAlag pe TNV
épeuva

TO OXETIKO BEcUIKO TTAQIGLO KoL TNV
emionun Stadikaoia £ykplong tov
[IMX amo to 16pupa

7.1 H dnpovpylia kat vAomoinon evog
[IMZ oxe8100UEVOU OTO TTAXIGLO PLOG
ouvTeTaYHéVN G Stadikaciog




MMivakag 2. A{lomoinon Xvotaoewv TG 'EkOeon g motomoinong tov EXAII Tov I§pUpatog, oxetikd pe to [IMX

«Xepovpykr) OykoAoyia»

YYXTAXEIX

ITPATMATOIIOIHOEIXEX ENEPTEIEX

ENNITEYXOENTA AIIOTEAEXMATA

1. Strengthening Relations with Social

Shareholders

Panel Recommendations

p--9

Recommendations for Follow--up
Actions. P.29-30

aAdayég emikatpoToinon tov Ipoypdupatog
MeTamtuylakwy ZmTovdwv

1.1.2 'Ex@pacn evSLa@EPOVTOS KOLVWVLIKWV
etalpwv yla ouppetoxn o Sladikaoieg
efwTePIKNG a€LOAGYN 0TS KAl TILOTOTIOMONG
Tov [IMXZ

1.1.1 Evnuépwon Kowwvikwv etaipwyv yua Tig

1.1 Evepydtepn ZuupeTOX TWV
Kowwvikwv Etaipwv otig Stadikaoieg
Eowtepkns kat EEwtepikng ASloAdynong
Tov [IMX

2. Fostering Changes in the Legal
Framework for University Funding

Panel Recommendations

p.12-13
Recommendations for Follow--up
Actions. P.29-30

2.1.1 Epappoyn Sladikaciwv tov
amAovaTteVovy TS Stadikaoies Sloyelplong
TOpwWV

2.1 leploplopds g Fpagelokpatiog ot
Staxeiplon Twv Mopwv Tov IIME améd tov
EAKE

3. Establishment of an effective
Freshers' Reception Program
Panel Recommendations

p.12-13

3.1.1 Amoé@aon yla cvotaon ota [IME va
0PYQV®WVOUV EKSNAWOT) UTTOS0XNG
VEOELOEPYOUEVWV

3.1.2 Mlpoetolpacio e18tkoV VALKOV YL TNV
kaBodynon Twv veoeloepyxdpevwyv oto [IME
KOl ETIKALPOTIO oM Tou 061yol 6movdwv

3.1 KaBiepwomn ekdnAwoewv vTtodoxNg
TWV VEOELTEPYOUEVWY POLTNTWV oTo [IMX

4. Development of an inventory system
and related procedures for the
development and maintenance of
building infrastructure and equipment.
Panel Recommendations

p.12-13

4.1.1 Awapdp@won Mpoypappatikov Xxediov
Avantuing Kmnmplakov Ymodouwv &
ESomAlopwv

4.1.2 AskamevOnpepn TapakoAovBnon
OAOKATPWOTNG TNG TPOOSOL TWV 6TASIWV
EKTEAEONG TWV EPYWV

4.1 IapakoAovBnon NG XP1IoNS KAl
KQTATIOVNOMG TWV VTTOSOUWV




Recommendations for Follow -up
Actions. P.29-30

4.2.1 'Epya cuvTiipnong Kol EMIOKEVTS TWV
VTTOSOUWV

4.2.2 Zvvtpnon kot Emokeun H/M
Eykataotaocewy yia kabe
[MavemiotnuoVToAn (4)

4.2.3 Epyacieg Zteyavomoinong kat Movwoelg
Ktnpiwv

4.2.4 Tuvtpnon, Emokevég kat ZupmAnpwon
Avelkuot)pwv Kat AvaBatopiwv

4.2 Yuvtpnon kat Emiokeun twv

Ymobdouwv

4.3.1 MeAéteg kat £pya yla TNV avaKaivion
KTNPLwV yia TNV KAAVYT EKTTALSEVTIKWY
QAVOYKWOV

4.3 Avafabuioelg YmoSopwv

5. Improving cooperation with alumni
Panel Recommendations

p.15-16

5.1.1 E€Eac@aiion Xpnuatodotnons uécw
¢pyovu EXIIA

5.2.1 Zxedlaopog kat YAomoinon
[TAnpo@oplakov Zvuotripatog I'pageiov
Alaovvéeong

5.1 Mp&én pe titho «pageio Alacvvdeong
Tov EBvikov kat Kamodiotplakov
[Tavemiotnpiov ABMvwv» pe kwdikd OITE
(MIS) 5079934, oto mAaiclo TOL
Emyepnoiaxov Ipoypdupatog
«Avamntuén AvBpwmivou Avvapiko,
Exmnaidsvon kat Ata Biov Mabnon» tou
EXITA

5.2.1 Anpovpyia [MAnpo@oplakot
Zuotiuatog -MnTpwov ATo@oitwy Tou
Ipageiov Atacvvdeong

5.2.2 Yvppetoxn Amogoitwv tov [IMZ ot
[Mavevpwraikn Epevva
ATacyoAnooéTag ATo@oitwy
EUROGRADUATE

6. Improvement of the student
assessment questionnaire
Panel Recommendations

P15-16
Recommendations for Follow--up
Actions. P.29-30

6.1.1 Evépyeleg Eviiuépwonc twv dottntwv
tov [IMZ ywx ouppetoxn o€ Stadikaoieg
E0WTEPLKNG afloAdynong kat [iotomoinong

6.1.2 'Evtaén ekmpoo®Twyv MeTATTUXLAK®OV
doirmtwyv otV Opada Epyaciag yo tnv
[Miotomoinon (OEII) tov [IMZ

6.1 MeyaAutepn Zuppetoxn Twv dottntwv
Tov [IMX 0T SLadikaoies E0WTEPLKNG

a&loAdynong

7. Upgrading of the Quality Manual and
procedures

7.1.1 A§loAdynon katl Amotipnon
Ylotdpevwv Aladikaolwv

7.1 Eloaywyn véwv SLladikaciwv
TOLOTNTAG




Panel Recommendations

p.18-19

7.1.2 Kataypaer - EpmAouTtiopdg
VQLOTAUEVWV BLEPYATLOV

7.2.1 TlpooONkn VEwV SladlkaoLwV yLa TNV
[Motomoinon twv [IMX

7.2.2 EumAouTiopog -Adpbwon YpLotduevwy
A ikaoLwv

7.2 EumAovutiopévo gyxelpiSio olotntag

8. Activation of Internal Quality
Assurance Units of Faculties
Panel Recommendations

P.18-19

8.1.1 Zuvavtoeig Empuoppwong - Epyaciag
Y TIG SLaSIKAGIEG EGWTEPLKNG AELOAGYTOTG
Tov [IMX

8.2.1 Alapoppwon IoArtikns kol Ztoxobeaiag
[To6tnTag yx to [IMX

8.1 Avamtuén KovAtoupag [Totdtntag oto
[IMX

8.2 .1 IoAttwkn Motdtntag [IME

8.2.2 LtoyoBeoia [Mowdttag [IME

8.3.1 ZUvta&n kat YmoBoAn ®akédov
[Miotomoinong tov IIMZ otnv EOAAE o¢
ouvepyaoia pe T MO.ALIT EKITA

8.3 ®akeAog IMiotomoinong [IMZ

9. Informing faculty members and staff
of academic units about the results of
the questionnaires and the deviation of
the average values from the

performance indicators
Panel Recommendationsp. 23-24

9.1 KowoToinon Twv amoTeEAECUATWY
E0WTEPIKN G a€L0AGYNONG 0TO SI8AKTIKO
TPOoWTIKO Tov [IMZ

9.2 Mlpaypatomoinen cuvavInong epyaciog
Yot TV avdAUoT TWV ATOTEAECUATWY TNG
E0WTEPLKNG a§loAdynomng tov [IME pe ta pHéAn
TOU S18AKTIKOU TOV TTPOCWTILKOV

9.1 Evuépwon Yo T ATTOTEAEC AT TNG
€0WTEPIKNG afloAdynomng tou [IME

10. Setting Specific Periods where
academic unit objectives are set and
reviewed

Panel Recommendations

p.23-24

10.1.1 Zvvtaén Eykukiiov

10.1.2 AmootoAn EykukAiov ota Tpnpata

10.2.1 KaBoplopdg nuepopnviag e€étaong
otoyobBeoioag Twv [IME

10.1 E@apuoyn Twv SladkacLmy yLo Tov
kaBoplopd e emoLag otoxobesiag Tov
[IMX

11. Enrichment of Faculty websites and
homogeneous presentation of
information

11.1.2 Avapabpuion kat EpmAoutiopds
Ymapxovoag IotooeAidag tov [IMX

11.1 AvaBaduion kat EpmAovtionds
IotooeAi8wv tou [IME




Panel Recommendations

p-25-26
Recommendations for Follow--up
Actions. P.29-30

11.1.2 EpmAovtiouds kat AvafBaduion
AyyAwng .otooedibag tov [IME

12. Establishment of the Career Office
areas of weakness p. 29

12.1.1 Opydvwon kat Aeitovpyia I'papeiov
Alaovvdeong

12.1.2 EEac@aAion xpnuatodotnong pEow
¢pyou EXIIA

12.1 Emavacotaomn kot ZTeAE won
I'pageiov Alcovvdeong

12.2.1 Yoot pL&n Twv @olttwv ot Ofuata
Imoubwv, Ztadlodpopuiag

12.2.2 IxvnAdton Amogoitwv [IMZ

12.2.2 KaBob1jynon VeoeloEPXOUEVWV LEAWY
AEII tov 818dokouv ato [IMX o€ Oépata
Slac@AAlong oo TG

12.2 Evioyvon - Stevpuvon
Spactnplotitwy tou I'pageiov
Alaovvéeong

13. Student Support, Student
Infrastructure and Student Services
areas of weakness p. 29

13.1.1 Avamtuén touv Bgopov Tou
Axadnpaikov ZupfodAov ZToVSwV YLo TOUG
dortntég Tou [IME

13.1 ZupBovAevutikn KaBodriynon
dortntwv kol ATtogoitwv tov IIMZ

13.1.2 Avamtuén kat Epappoyn Awadikaciwv
Awaxeiplong @ortntikwv Mapamdvwv

13.2.1 Avafadpion eE0mMALOHOU UYELOVO UKDV
v peotwv Mav. Aéoxng

13.2 Kavoviopog Awayeiptong ot Tikwyv
Mapamovwv

13.3.1 Awpeav [pocPaon kat Eyypagn oto
[Mavemotnpiako Frupvaoctiplo

13.3 EKOUYXPOVIOHOG AELTOUPYLWOV TG
[Mavemotnuiakng Aéoxng kat [pécBaong
Twv POLTNTWV O AUTES




